NCBC COURSE DESCRIPTIONS 

Program Title:
110%: Leadership and Teamwork Lessons from the World of Sports
Faculty:


Richard Marshall, Education Specialist, FJC


This session will examine how court staff can use lessons from the sports world to improve their ability to work as a team and to lead from where they are.  We will look at parallels between the workplace and the arena from recruiting the best “players” to game planning to preparation to “on-field” performance to post-game review.
Program Title:

Career Planning for You and Your Court
Faculty:


Sandy Smith, Chief Deputy Clerk
As employees leave the Judiciary, we still must be able to accomplish our Court mission with our existing staff, but they must be qualified for the job! In times of reduced resources, preparing our existing staff to take on new duties is more important than ever. Why hire new staff when you can develop talent and fill needed job openings from within your current staff?

Be part of the succession plan for your court. Individuals who attend this workshop will learn how to research jobs in the Judiciary and how to become qualified for those jobs.  

Courts can also use this workshop as a train-the-trainer and deliver the program back at the court with the purpose of preparing a pool of qualified internal candidates for future job opportunities. Sample materials for delivering the program at your court will be provided.

Program Title:

Change and Transition
Faculty:


Phyllis Drum and Garbo Cheung-Jasik, Education Specialists, FJC


The program will focus on understanding the difference between change and transition, identifying reasons for resisting change and typical responses to change, and identify tools that can be used to lead yourself or others through change.

Program Title:

Charting the Course to Living the Dream
Faculty:


John Wahlers

Charting the Course to Living the Dream – John Wahlers (This course includes Thrift Savings Plan discussion – Investment choices, determining risk tolerance, in-service withdrawals, withdrawal methods and taxes and other investment options to consider).

Program Title:

Collaboration in Pursuit of Excellence in Tough Times
Faculty:


Stephanie Hemmert, Assistant Division Director, FJC
At the end of this session participants will or will be able to discuss what makes striving for collaboration important, identify components that collaboration requires, discuss elements of effectiveness, discuss the critical nature of trust and how to foster it, identify components of effective negotiating, and draft a personal action plan for applying concepts discussed.
Program Title:

Communication Skills
Faculty:


Stephanie Hemmert, Assistant Division Director, FJC


By the end of this session, participants will discuss why excellent communication skills are critical, identify components of excellent communication skills, identify and discuss the concept of “non-violent” communication, identify and be able to apply the “updated” Golden Rule, practice effective listening techniques, and receive tips on effective communication techniques.

Program Title:

Coping with Downsizing and Job Loss
Faculty:


Phyllis White

Coping with Downsizing and Job Loss is being presented by the local EAP/FOH representative. The program’s objectives are to normalize reactions, review steps to deal with the loss and to discuss strategies to address stress and build resilience. In addition, helpful EAP resources will be identified.
Program Title:
Courthouses: An Introduction to Space and Facilities Planning in the Federal Courts
Faculty:
John D. Casey, Chief, Denise Marks, Furniture Program Manager, and Michael Bevenour, Special Assistant, Space and Facilities Division, AO 

A functional and safe courthouse, equipped with the latest technology and equipment, is indispensable to the efficient operation of a court.  The existence, location, arrangement, efficiency, and usability of court facilities significantly impact the level and quality of court services, as well as the efficiency and effectiveness of court and clerk of court staff.  You'll learn how long range facilities planning, the U.S. Courts Design Guide, Administrative Office, Circuit and local court staff work together to make sure the Judiciary builds and uses Courthouses in a cost effective way
Program Title:
Deciding Cases – The Role of Courts and Bankruptcy Courts on the Federal Judiciary
Faculty:


Margaret M. Mann, U.S. Bankruptcy Judge
While there are a variety of essential components of the courts, the principal essential component is the adjudication of disputes.  Bankruptcy Judge Margaret M. Mann will discuss a court’s role in the adjudication of disputes.  While this will include a general discussion of the roles of courts, it will focus specifically on the role of the Federal Courts, and especially Bankruptcy Courts.  It will include a brief discussion of the jurisdiction of the Federal Courts as contrasted with state courts and will discuss the unique nature of the Federal judiciary.  The discussion will include the judge’s role in court trials and in the disposition of cases by motion.  The discussion will also include a description of various alternative dispute resolution practices; both court annexed and those operating outside the formal court structure.
Program Title:

Education, Training and Development
Faculty:
Stephanie Hemmert, Assistant Division Director, and 
Phyllis Drum, Education Specialist, FJC
This course will ground students in the fundamental principles of how adults learn best, and why this is critically important to judicial branch work.  The contents of this course can be applied in any environment.  In this course, students will identify their individual learning styles, and ways to extend learning experiences for more meaningful and transformational learning to take place.   A variety of learning activities will illustrate the importance of intentional and thoughtful participation by court managers in determining which education, training, and development programs the court and its justice partners will offer.  This course in not intended to develop students as judicial branch educators.  Rather, students will be exposed to the key components of creating and supporting education, training, and development for themselves as learners, and for other judicial branch employees. 
Program Title:

Eve of Destruction: Why Bad Things Happen to Good Bands
Faculty:


George Prentice, Clerk of Court
Welcome to the Jungle - Explore the dynamics of why some of the most famous and critically acclaimed bands in rock history broke up and how those dynamics can impact your teams in your organization as well. Your jungle might not be much different than the one that tangled up Guns N’ Roses. Are you willing to help the group stay together in the face of adversity and strife, or do you distance yourself from the other members? Identify the breaking points for band members who think they just can’t take it anymore. Do you ask yourself, “Should I Stay or Should I Go?” Celebrate the talent and achievements of solo artists and learn why some people just work better on their own. You just might be the office version of Eric Clapton.
Program Title:
The Head, Heart, and Hands of Managing Change In The Judiciary
Faculty:


Michael Siegel, Senior Education Specialist, FJC


This class encourages court staff to view organizational change on three levels: (a) conceptual--"head"; (b) emotional--"heart"; and (C) "hands"--skills. It also provides an opportunity for participants to practice (briefly) time management and negotiation skills, which are vital to effective change management.
Program Title:

iPads, iPhones, (but mostly iPads), iTips and iTricks
Faculty: 


Barry Lander, Clerk of Court and Ken Gardner, Clerk of Court
You have an iPad or iPhone but you really aren't sure you are using it to its greatest potential.  Here is your chance to learn some new tips and tricks to getting the most out of your Apple device. Whether it’s a nifty trick to get the most out of the virtual keyboard, a shortcut to turn off auto-correction when typing, or the best options for reading or creating documents or viewing the latest training videos from the AO or FJC, here is a session that is designed for you to walk away with something you can use each and every day. We also plan a sneak peek at iOS 7!

Program Title:
Leadership Lessons from US Presidents, US Chief Judges and Their Court Unit Executives
Faculty:


Michael Siegel, Senior Education Specialist, FJC


Author and leadership expert Dr. Michael Siegel will share a model of Presidential leadership excellence based on the analysis and performance of five recent Presidents.  By comparing and contrasting the performance of these recent Presidents using four components of effective leadership, participants will gain lessons on how the leadership elements of Presidents can be applied to address challenges court leaders confront in the judiciary.
Program Title:
Learning from Mistakes:  How We Can Learn from the Mistakes of Great Leaders
Faculty:


Richard Marshall, Education Specialist, FJC


Waterloo. Bay of Pigs. Lincoln’s revolving generals. The Edsel. New Coke.  History is replete with the monumental errors of great leaders and companies.  Every leader of historical note has bungled something important in their career.  Great leaders examine what went wrong and take efforts to prevent those errors, and ones like them, from happening again.  This course will look at key leaders and their mistakes, examine how they recognized errors and dealt with them accordingly, and what procedures or practices they may have implemented to avoid their repeat.  We will also look at types of errors, individual and institutional errors, errors in judgment versus errors in execution, and discuss the difference between mistakes and bad outcomes. Finally, we will discuss and examine ways to minimize our own errors.

Program Title:

Motivation and Engagement
Faculty:


Joy Richardson, Senior Education Attorney, FJC


Are you motivated to do your best work? In this interactive session, we'll define employee motivation and engagement, examine factors that contribute to motivation and engagement, and review strategies for increasing one's own motivation and the motivation of others.
Program Title:
So You Have a Project?  Applying Lessons and Tools from Project Management to your Own Project
Faculty:


Richard Marshall, Education Specialist, FJC


We often undertake projects in our personal and professional lives.  Sometimes we’re asked to “manage” projects, when what is really meant is to do it, because we’re the only working on it.  Project management is a highly specialized discipline that involves a lot of education in training, much of it revolving around the managing of people. But it has many wonderful tools that you can use to improve the work on your own projects.  We will take some of these lessons from project management and incorporate them in your work plans. Attendees must have a project (personal or professional) they are working on or plan to work on, to use for class exercises.

Program Title:

Surviving Tough Economic Times
Faculty:


Saundra Davis

This course offers family budgeting, debt management, dealing with financial crisis, and maintaining retirement goals in the new economy.

Program Title:

Teamwork Essentials
Faculty:


Joy Richardson, Senior Education Attorney, FJC


Are you an effective team player? In this interactive session, we'll assess the effectiveness of our teams, explore behaviors that are essential to the success of a team, and discuss solutions to common challenges teams face. 
Program Title:

Understanding Federal Retirement
Faculty:


Phyllis Conary

Understanding Federal Retirement – Understanding Federal Retirement (This course highlights the basics of your retirement plan including retirement eligibility, creditable service, annuity computation formulas, and how the FERS annuity supplement works.  Survivor benefits and continuation requirements for health and life insurance in retirement are also discussed.)[image: image1.wmf]
